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FEDERAL GOVERNMENT OF NIGERIA 

FEDERAL MINISTRY OF WATER RESOURCES AND SANITATION 

IN COLLABORATION WITH FEDERAL MINISTRY OF POWER 

SUSTAINABLE POWER AND IRRIGATION PROJECT FOR NIGERIA (SPIN) 
PROJECT ID: P179684 | FINANCING: INTERNATIONAL DEVELOPMENT 

ASSOCIATION (IDA) 

INVITATION TO EARLY MARKET ENGAGEMENT (EME) FOR HYDROPOWER 
MASTER PLAN AND STRATEGIC ENVIRONMENTAL AND SOCIAL 

ASSESSMENT (SESA) DEVELOPMENT EVENT 
Request for Participation – In-Person and Virtual (Hybrid) Consultative 

Meeting 

The Federal Government of Nigeria on behalf of the Federal Ministry of Water 
Resources and Sanitation (FMWR&S) in collaboration with Federal Ministry of Power 

(FMP) has received financing from the World Bank toward the cost of implementing 
the Sustainable Power and Irrigation for Nigeria (SPIN) Project, a transformational 
US$500 million national initiative aimed at enhancing dam safety, modernizing 

irrigation systems, and supporting climate-resilient hydropower development in 

selected states.  

The SPIN Project under sub-component 1.1.3 will Prepare (i) A National Hydropower 
Masterplan (HMP) to serve as a strategic blueprint for identifying, prioritising and 

guiding national hydropower development. (ii) A Strategic Environmental and Social 
Assessment (SESA) to ensure hydropower investments aligns with environmental 
sustainability, social inclusion, and climate resilience. The SESA will provide a 

framework for managing cumulative impacts, safeguarding ecosystems, and 
promoting equitable development. These instruments will complement the Water 
Resources Master Plan, inform Nigeria’s Integrated Resource Plan, and support 

integration of variable renewable energy to the national power grid. 

Objectives of the Consultancy 

 Prepare a Hydropower Master Plan (HMP) for all river basins in Nigeria. 

 Conduct an integrated Strategic Environmental and Social Assessment (SESA) 

alongside the HMP. 

 Engage stakeholders throughout the process. 

 Build capacity within relevant ministries and agencies for integrated 

hydropower planning. 

 Analyze preferred hydropower portfolios and assess cumulative impacts. 

 

Objective of the EME 

1. To gather feedback to help shape the ToR, and the procurement for the Master 

Plan and SESA.  
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2. To Inform and align expectation to clarify project scope, timelines and 
regulatory requirement  

3. Help Mitigate Risk to address environmental and social concerns early in the 
planning phase of the project planning 

4. Create awareness and elicit the interest of hydropower consulting firms in the 

preparation of the Nigeria hydropower master plan 
5. To build partnership by encouraging collaboration among stakeholders. 

 
The intended procurement method for the consultancy is Quality and Cost-Based 
Selection (QCBS) as described in the World Bank Procurement Regulations 
available at the following link: 
https://thedocs.worldbank.org/en/doc/c84273d1b230aeb2b0b8134de5dc8cd7-
0290012025/original/Procurement-Regulations-7th-Edition-Sep-2025.pdf 

The draft Terms of Reference (ToR) can be found at the following link: 
https://1drv.ms/w/c/bea66a6a0847ee73/Eb5ssknNA-
ZKsHpDttYac40BIbQzem_Z30MEcVxQZtAF1w?e=MMeHmd  
 
Target Audience 

Participation is open to international and regional consulting firms and individuals 

involved with, but not limited to: 

i. hydropower resources assessment, planning, financing, engineering design 
and infrastructure development; 

ii. Strategic Environmental and Social Assessments (SESA),  
iii. Dam Safety & Rehabilitation, River Basin Planning & Water Resource Modelling,  
iv. PPP transaction advisory services, and  

Modern data collection technologies such as remote sensing, smart sensors, 

geospatial platforms, and AI-enabled modelling tools. 

The Federal Ministry of Power and the Federal Ministry of Water resources and 
sanitation, invites consultants and stakeholders operating in the fields mentioned 
above to attend this Early Market Engagement (EME) event as scheduled below. 

 
 
Event Schedule: 

 
Date: 25th November, 2025 

Time: 10:30 AM 
Venue: Johnwood Hotel by Bolton 
Address: No. 6 Sokode Crescent, Wuse Zone 5, Abuja, Nigeria            

Virtual Access:  
https://us06web.zoom.us/j/89907290822?pwd=EttLyT3OLAGOVhuMxVDNBeytlIXyYT
.1 Meeting ID: 899 0729 0822 Passcode: SPIN1 

Interested participants should confirm attendance and preferred mode of participation 
(in-person or virtual) by completing the online - registration form at 

https://forms.gle/3koU3MqzGo8V2W9y5 

https://thedocs.worldbank.org/en/doc/c84273d1b230aeb2b0b8134de5dc8cd7-0290012025/original/Procurement-Regulations-7th-Edition-Sep-2025.pdf
https://thedocs.worldbank.org/en/doc/c84273d1b230aeb2b0b8134de5dc8cd7-0290012025/original/Procurement-Regulations-7th-Edition-Sep-2025.pdf
https://1drv.ms/w/c/bea66a6a0847ee73/Eb5ssknNA-ZKsHpDttYac40BIbQzem_Z30MEcVxQZtAF1w?e=MMeHmd
https://1drv.ms/w/c/bea66a6a0847ee73/Eb5ssknNA-ZKsHpDttYac40BIbQzem_Z30MEcVxQZtAF1w?e=MMeHmd
https://us06web.zoom.us/j/89907290822?pwd=EttLyT3OLAGOVhuMxVDNBeytlIXyYT.1
https://us06web.zoom.us/j/89907290822?pwd=EttLyT3OLAGOVhuMxVDNBeytlIXyYT.1
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Please note that this Early Market Engagement is consultative and does 
not constitute a formal procurement process, prequalification, or 
invitation to tender. 

Signed 

 

Engr. Ipinlaye Olaiya 
National Project Coordinator 

Sustainable Power and Irrigation for Nigeria (SPIN) Project 
Plot 1402, Abba Kyari Street, Off Adesoji Aderemi Street, 
Apo-Abuja, FCT, Nigeria: Tel: +2348034432501 

Email: info@spinproject.ng 

 


